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[bookmark: _Toc326593708]PQR Report Sign-off 

All participants sign through Adobe e-sign to acknowledge the end of the PQR process. 

[insert signature section]
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[bookmark: _Toc425276900][bookmark: _Toc133492230][bookmark: _Toc111276394][bookmark: _Toc136510100][bookmark: _Toc169691915]
Executive Summary
[bookmark: _Toc1884868079][bookmark: _Toc132296663][bookmark: _Toc111276395][bookmark: _Toc136510101][bookmark: _Toc169691916]Program Quality Review
[bookmark: _Int_yUDqdH7H][bookmark: _Int_crHMLxhP]A Program Quality Review (PQR) is a comprehensive program self-study, scheduled every five to seven years. It is an opportunity for the faculty to conduct an in-depth exploration of the program to confirm what is working well and to identify opportunities to improve. The outcome of a PQR is a set of action items to support the renewal of the program, to be implemented over the two years following the completion of the PQR. 
[bookmark: _Toc1885483519][bookmark: _Toc241493653][bookmark: _Toc111276396][bookmark: _Toc136510102][bookmark: _Toc169691917]Program Code Program Name (Credential Abbreviation) PQR Findings
Program Strengths
· Strength 1
· Strength 2
· …

Areas for Improvement

Curriculum 
· Action 1
· Action 2
· …

Teaching and Learning
· Action 1
· Action 2
· …

Program Management
· Action 1
· Action 2
· …


[bookmark: _Toc182181980][bookmark: _Toc1801993506][bookmark: _Toc111276397][bookmark: _Toc136510103][bookmark: _Toc169691918]Program Purpose, Background, and Context
Reflect on the purpose of this program and the outcomes of the previous PQR, if applicable. Consider the program within the context of the Ontario College system, labour markets, and external bodies.
[bookmark: _Toc111276398][bookmark: _Toc136510104][bookmark: _Toc169691919][bookmark: _Toc1423709081][bookmark: _Toc1092218575]Program Information 
	
	Program Information

	Credential Type
	

	Program Title
	

	Program Codes
	Algonquin College: 
APS: 
MCU: 

	Campus
	

	Program Page Link
	

	GeneSIS Delivery Format 
	

	Program Modality
	

	2024-2025 Planned Intakes 
	

	Approved Launch Date
	



[bookmark: _Toc357986093][bookmark: _Toc1862422337][bookmark: _Toc111276400][bookmark: _Toc136510106][bookmark: _Toc169691920][bookmark: _Toc1311052007][bookmark: _Toc92466298]Previous Program Quality Review
This is the first PQR for the program.
[OR]
Instructions for Chair: In PLMS, review previous PQR actions and provide a status update and comments for each action from the last PQR.
The Program Lifecycle Management System (PLMS) is the system of record for PQR actions, status updates and supporting comments. The table below provides a high-level summary of the previous PQR actions and statuses.
Review Year: XXXX-XXXX
	PQR Action 
	Status
	Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc111276401][bookmark: _Toc136510107][bookmark: _Toc169691921]Environmental Context
[bookmark: _Toc728899159][bookmark: _Toc457738661][bookmark: _Toc111276402][bookmark: _Toc136510108][bookmark: _Toc169691922]Ontario College System
Enrolment comparison (full-time): 
[insert chart from environmental scan]
Observations: 
· Observation 1
· Observation 2
· …

[bookmark: _Toc826118913][bookmark: _Toc576930978][bookmark: _Toc111276403][bookmark: _Toc136510109][bookmark: _Toc169691923]Competitive Analysis
Instructions for Team Leads: Review the competitive analysis. Summarize the key findings below.
A scan of [number] similar programs was completed. 
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc766818330][bookmark: _Toc377955403][bookmark: _Toc111276404][bookmark: _Toc136510110][bookmark: _Toc169691924]Labour Market
Top occupations:
Ontario Graduates of MCU [code] – Full-time related or partially related:
[insert chart from environmental scan]

Job outlook:
Projections for the next five years for [NOC codes and names]:
[insert graph from environmental scan]
[insert details from environmental scan]

Graduate Employment Data:
KPI Graduate employment data (2020 - 2022) data for [Program Name, Campus].
 [insert KPI Satisfaction Program Grad/Employer graph from PowerBI]
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc44543898][bookmark: _Toc1201764916][bookmark: _Toc111276405][bookmark: _Toc136510111][bookmark: _Toc169691925][bookmark: _Hlk167449325]Governing Bodies and External Accreditations
Current Affiliations: 
Instructions for Team Lead: Describe all current program affiliations with governing bodies and external accreditations.
[Name of Organization]
· Type of Affiliation: [voluntary or mandatory]
· Website link: [URL]
· Details:
· Value to the Program: 
· Next Review Year (if mandatory):

[Name of Organization]
· Type of Affiliation: [voluntary or mandatory]
· Website link: [URL]
· Details:
· Value to the Program: 
· Next Review Year (if mandatory):

Future Considerations:
Instructions for Team Lead: Identify any new affiliations that should be explored and describe the value to the program.
[Name of Organization]
· Website link: [URL]
· Details:
· Value to the Program: 
[bookmark: _Toc542242742][bookmark: _Toc299614412][bookmark: _Toc111276418]
[OR] This program is not currently considering future external affiliations.

[bookmark: _Toc169691926][bookmark: _Toc136510112]Industry and Regulatory Influences
Instructions for Team Lead: Describe all current industry or regulatory requirements that impact your program that are not Governing Bodies or External Accreditors. 
[Name of Organization/Influence]
· Type of Influence: [e.g., regulation, certification, licensing exam requirements]  
· Website link: [URL]
· Relationship to the Program: 

Future Considerations:
Instructions for Team Lead: Identify any new affiliations that should be explored and describe the value to the program.
[Name of Organization]
· Website link: [URL]
· Details:
· Value to the Program:

[OR] This program is not currently considering additional affiliations.


[bookmark: _Toc169691927]Enrolment and Progression
Consider how learners are enrolling and progressing through the program.
[bookmark: _Toc404221816][bookmark: _Toc1777581739][bookmark: _Toc111276451][bookmark: _Toc136510113][bookmark: _Toc169691928][bookmark: _Toc2078955001][bookmark: _Toc330678801][bookmark: _Toc111276419]Enrolment
[bookmark: _Toc169691929]Total Enrolment
Historical enrolment in all levels
[insert Enrolment Trend (All Levels) graph from PowerBI]
Observations: 
· Observation 1
· Observation 2
· …
The proportion of international students compared to total enrolment.
[insert Enrolment Trend (Intl Proportion) graph from PowerBI]
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510114][bookmark: _Toc169691930]Level 1 Attrition
Number of students registered in Level 1 on Day 1, Day 10, Audit Day, and Final Day, compared to Reg Max and Projection 
[insert Level 1 Attrition graph from PowerBI]
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510115][bookmark: _Toc169691931]Progression
[bookmark: _Toc136510118][bookmark: _Toc169691932]Course Failure Rates
The following courses had a failure rate of 25% or higher over the past five years:
[insert Course Quality Metrics report from PowerBI]
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc645048532][bookmark: _Toc679873429][bookmark: _Toc111276422][bookmark: _Toc136510119][bookmark: _Toc169691933]Program Progression Requirements
Instructions for Team Lead: Identify any program progression requirements below, beyond the standard progression requirements outlined in AA39.
· Policy AA39 Program Progression and Graduation Requirements

Program progression requirements may include minimum grade point average (GPA), successful completion of certain courses in a level, minimum passing grades(s), non-course requisites, field or clinical placement requirements, etc. This does not include pre-requisites and co-requisites.
Program progression requirements entered in GeneSIS:
· Requirement

This program has the following program-level progression requirements:
· Requirement

[OR] This program does not have any program progression requirements.


EXAMPLES:
This program has the following program-level progression requirements:
· there is a minimum progression requirement of 65% or higher required in course ABC.

This program has the following program-level placement progression requirements:
· Criminal Record Check - Vulnerable Sector Check (VSC) 
· CPR (BLS) Certification
· Non-Violent Crisis Intervention
· Mask Fit Testing 

Observations: 
· Observation 1
· Observation 2
· …

[bookmark: _Toc136510120][bookmark: _Toc169691934]Stakeholder Feedback
Review Stakeholder Engagement Guidelines. Collect and analyze feedback from stakeholders to inform program improvements. Look for themes and trends across stakeholder groups.
[bookmark: _Toc995255688][bookmark: _Toc870996513][bookmark: _Toc111276407][bookmark: _Toc136510121][bookmark: _Toc169691935]Program Leadership
The Chair [Academic Manager] and PQR Team Lead [and Program Coordinator if not the lead] provided the following feedback to inform the PQR: 
· Point 1
· Point 2
· …
[bookmark: _Toc1081707318][bookmark: _Toc119533476][bookmark: _Toc111276408][bookmark: _Toc136510122][bookmark: _Toc169691936]Faculty
Instructions for Chair: Schedule a 1-hour meeting for all FT and OTFT faculty and assign a note-taker. Compensate OTFT faculty at the meeting rate. Schedule the meeting to ensure that as many faculty as possible can participate.
[bookmark: _Int_L1WIoVLX]Instructions for Team Lead: Meet with faculty and ask what is working well with the program and what are the areas for improvement. Summarize the discussion below, including the number of faculty that attended.
Faculty provided the following feedback to inform the PQR (meeting with X participants): 
· Point 1
· Point 2
· …
[bookmark: _Toc1538759834][bookmark: _Toc1263137018][bookmark: _Toc111276411][bookmark: _Toc136510123][bookmark: _Toc169691937]Students
[bookmark: _Toc1177785085][bookmark: _Toc2100904309][bookmark: _Toc111276414][bookmark: _Toc136510124][bookmark: _Toc169691938][bookmark: _Toc1624710814][bookmark: _Toc13594405][bookmark: _Toc111276412]PQR Student Survey
Instructions for Team Lead: Review the survey results. Summarize the key points below.
Students provided the following feedback to inform the PQR (survey with X respondents): 
Response Rate: # of respondents 
Domestic: #	International: # 
  
Students agreed positively (yes or somewhat yes) that the program: 
· Matches what they expected to learn (#%) 
· Uses a variety of learning activities (#%) 
· Uses different types of graded evaluations (#%) 
· Has a manageable workload (#%) 
  
There are varying levels of satisfaction with elements of the program, with respondents stating they were satisfied or somewhat satisfied with: 
· The balance of individual and group work/assignments (#%) 
· Brightspace course set up (#%) 
· Learning resources (e.g. textbooks, software, etc.) (#%) 
· Learning spaces (classrooms and labs) (#%) 
· Physical resources (equipment, instruments, supplies, tools, machines, hardware) (#%) 
  
There are varying levels of awareness of Experiential Learning (EL): 
· # respondents recognize the program as having EL (# participated; # have not participated) 
· # respondents did not see EL in the program, while # were unsure 
  
Student written feedback included:  
· Feedback 1……
· Feedback 2….
· ….

(Themes/takeaways from any of the written responses from additional information questions. Can be grouped by topic or overall sentiment from comments.) 
· E.g. Respondents find the course load overwhelming, noting it is adversely affecting their ability to learn material and manage deadlines. 
· E.g. Respondents felt this program did not meet their expectations and feel they will require further academic investment to attain employment. 
· E.g. Respondents appreciate the faculty and leadership in this program. 
· E.g. Respondents felt group work was difficult or too frequently employed. 


[bookmark: _Toc136510126][bookmark: _Toc169691939]Ontario College Student Experience Survey Results Analysis
Respondents: # (2022), # (2023), # (2024) 

[bookmark: _Int_gMLQGvcr]The combined 2022, 2023, and 2024 survey results were analyzed and the following was identified to inform the PQR.

	Teaching and Learning Experience

	INSERT CHART

	Strengths: Students indicated that all or most of their courses met the following statements
	Opportunities for improvement: Students indicated that few or none of their courses met the following statements

	· ..
· ..
	· ..
· ..



	Program Related Knowledge and Skills

	INSERT CHART

	Students reported the strongest agreement that the program has improved their ability to… 
	Students reported the strongest disagreement that the program has improved their ability to…

	· ..
· ..
	· ..
· ..



	
Engagement & Experience

	Student Engagement
	Instructor Engagement
	Overall Experience

	[bookmark: _Int_qNXEC7T3]% of students who rated their own engagement as excellent or very good.
	[bookmark: _Int_i8AxCZcX]% of students who rated their instructors/professors/facilitator engagement as excellent or very good.
	% of students who rated their satisfaction with their overall experience as very satisfied or satisfied.

	INSERT CHART



[bookmark: _Toc1740189951][bookmark: _Toc1720701831][bookmark: _Toc111276415][bookmark: _Toc136510127][bookmark: _Toc169691940]Program Advisory Committee
[bookmark: _Toc1514324408][bookmark: _Toc1607728396][bookmark: _Toc111276416]Instructions for Chair: Immediately following PQR launch, ensure PQR is added to next PAC agenda (suggested as a 1-hour agenda item), and that the PQR Team Lead is invited. 

Prior to PAC Meeting: 
· Alert the PAC that the program is currently undergoing a PQR and ask them to review the program website in advance. Provide link to PQR Website for information.
· Prepare questions with Team Lead to help encourage discussion. We do not recommend being overly prescriptive, as you want to allow the subject-matter expertise of the PAC to be reflected. If needed, prompts could include future employment opportunities, major changes in industry that may impact the program’s curriculum, satisfaction with graduates and their skillsets, whether the VLOs are meeting industry needs, do they feel there is enough WIL and hands-on opportunities, are there curriculum or content gaps that should be addressed/refreshed, etc.

At the meeting, facilitate discussion with PAC, encouraging open feedback from members to help inform the PQR.
 
Instructions for Team Lead: Attend the PAC meeting and summarize the PAC feedback below. Or, if you cannot attend review the minutes and summarize the PAC feedback below.

The Program Advisory Committee provided the following feedback to inform the PQR:
· Point 1
· Point 2
· …

[bookmark: _Toc136510130]

[bookmark: _Toc169691941]Teaching and Learning
Reflect on how the learning activities and assessments support the achievement of the course learning requirements.
[bookmark: _Course_Analysis][bookmark: _Toc1563687755][bookmark: _Toc689818015][bookmark: _Toc111276423][bookmark: _Toc136510131][bookmark: _Toc169691942]Course Analysis
Instructions for Team Lead: Refer to the Course Analysis Guidelines on the PQR Teams site. With those guidelines, reflect on teaching and learning related to each of the 5 criteria described in core courses (excluding communication 1 and general education courses). Review each course outline in COMMS and consider the following criteria. 
Course Outline Analysis:
1. No single component of a course evaluation or category of course evaluation counts for more than 40% of the final grade (AA13 Assessment and Evaluation of Learning). 
2. Each CLR is mapped to the evaluation categories at least twice.
3. Each EES is mapped to the evaluation categories at least twice.
4. The learning activities are varied, describe how students will learn, and do not include assessments.
5. A Prior Learning Assessment and Recognition (PLAR) challenge method has been identified and is appropriate for the course (AA06 PLAR). 

Blank cell = Criterion met
R = Review course
	Course Code 
	Course Title
	1
	2
	3
	4
	5
	Review Reason

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


[bookmark: _Program_Evaluation_Analysis][bookmark: _Toc111276426][bookmark: _Toc136510132][bookmark: _Toc169691943][bookmark: _Toc51548098][bookmark: _Toc1200560925]Program Evaluation Analysis 
Instructions for Team Lead: Below in a summary of the evaluations listed in your course outlines. Reflect on the variety and distribution of evaluation categories. 
The prevalence of evaluation categories used in courses within each level is indicated with Xs.
	Evaluation Categories 
	Level 1
	Level 2
	Level 3
	Level 4

	Application of Theory
	
	
	
	

	Assignments (all types)
	
	
	
	

	Case Study(ies) 
	
	
	
	

	Discussions/Discussion Forum 
	
	
	
	

	Essays 
	
	
	
	

	Exam (Midterm and/or Final)
	
	
	
	

	Field Exercises/Trips 
	
	
	
	

	In-class Work
	
	
	
	

	Lab Activity(ies)
	
	
	
	

	Participation 
	
	
	
	

	Physical Test/Skill Demonstration 
	
	
	
	

	Presentation(s)/Performance(s) 
	
	
	
	

	Project(s)
	
	
	
	

	Quiz(zes)/Test(s)
	
	
	
	

	Report 
	
	
	
	

	Self/Peer Evaluation(s)
	
	
	
	

	Simulation Activities
	
	
	
	

	…
	
	
	
	

	…
	
	
	
	



Across the program:

· [there are OR there are not] a variety of different evaluation methods for students to demonstrate their understanding.
· the evaluations used [are OR are not] reflective of activities students will perform in industry.
· the variety and distribution of the evaluation categories in the program [is appropriate OR could be improved].
[bookmark: _Toc1726202616][bookmark: _Toc1086587770][bookmark: _Toc111276427]Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510133][bookmark: _Toc169691944]Curriculum 
Complete a Guided Reflection with a Curriculum Consultant and identify areas for improvement, based on stakeholder feedback and best practices in curriculum design.
See Appendix A for Program Maps, Course Descriptions, and Course Learning Requirements. 

[Program website URL]
Program Standard [Y/N]:
Program Standard [URL]
Program Standard Last Updated: [Year]

[bookmark: _Toc1964042395][bookmark: _Toc1457408453][bookmark: _Toc111276428][bookmark: _Toc136510134][bookmark: _Toc169691945]Program Title

[Program Title]

Observations: 
· Observation 1
· Observation 2
· [As a program standard, we must align to the standard title, no change proposed.]
· [Based on MCU Program Standards 2024-2027 plan, this standard is/is not scheduled to be reviewed/developed imminently.]

[bookmark: _Toc1518395272][bookmark: _Toc90579835][bookmark: _Toc111276429][bookmark: _Toc136510135][bookmark: _Toc169691946]Vocational Learning Outcomes
[bookmark: _Toc1178060992][bookmark: _Toc362517692][bookmark: _Toc111276430]
1. VLO 1
2. VLO 2
3. … 

Observations: 
· Observation 1
· Observation 2
· [As a program standard, we must align to the program standard vocational learning outcomes (VLOs), no change proposed. ]
[bookmark: _Toc136510136][bookmark: _Toc169691947]Vocational Learning Outcomes Mapping
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510137][bookmark: _Toc169691948]Essential Employability Skills Mapping
Observations: 
· Observation 1
· Observation 2
· …
OR This credential does not have an Essential Employability Skills requirement.
[bookmark: _Toc169691949]Course Learning Requirements (CLRs)
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc111276435][bookmark: _Toc136510138][bookmark: _Toc169691950][bookmark: _Toc385808660][bookmark: _Toc175845057]Program of Study 
Instructions for Team Lead: Identify the hybrid hours in the program at the course level. For example, if a course is 3 hours per week (42 hours total) and 1 hour per week is hybrid, put 14 hours in the Hybrid Course Hours column.
POS Year: 2024-2025
	EL** / Gen Ed*
	Level
	Course Code
	Course Title

	Total Course Hours
	Hybrid Course Hours
	Clinical/ Field Placement Hours

	
	1
	
	
	
	
	

	
	1
	
	
	
	
	

	
	1
	
	
	
	
	

	
	1
	
	
	
	
	

	
	1
	
	
	
	
	

	
	1
	
	
	
	
	

	
	
	
	TOTAL LEVEL 1 HOURS
	
	
	

	
	2
	
	
	
	
	

	
	2
	
	
	
	
	

	
	2
	
	
	
	
	

	
	2
	
	
	
	
	

	
	2
	
	
	
	
	

	
	2
	
	
	
	
	

	
	
	
	TOTAL LEVEL 2 HOURS
	
	
	

	
	3
	
	
	
	
	

	
	3
	
	
	
	
	

	
	3
	
	
	
	
	

	
	3
	
	
	
	
	

	
	3
	
	
	
	
	

	
	3
	
	
	
	
	

	
	
	
	TOTAL LEVEL 3 HOURS
	
	
	

	
	4
	
	
	
	
	

	
	4
	
	
	
	
	

	
	4
	
	
	
	
	

	
	4
	
	
	
	
	

	
	4
	
	
	
	
	

	
	4
	
	
	
	
	

	
	
	
	TOTAL LEVEL 4 HOURS
	
	
	

	
	
	
	TOTAL PROGRAM HOURS
	
	
	

	
	
	
	Hybrid % 
Total Hybrid hours ÷ (Total Program hours – Clinical/Field Placement hours) 
	#%


[bookmark: _Toc169691951][bookmark: _Toc780809289][bookmark: _Toc331648436][bookmark: _Toc111276436][bookmark: _Toc136510139]Program Delivery Information (PDI)
Minister’s Operating Procedure: Funding Approval of Programs of Instruction Procedures

Instructions for Team Lead: Identify, by level, the total hours within each PDI category. The total row should align, by level, with the program of study hours. 
	Ministry PDI Categories 
	Level 1
	Level 2
	Level 3
	Level 4

	Classroom instruction
	
	
	
	

	Laboratory/workshop/fieldwork
	
	
	
	

	Independent (self-paced) learning
	
	
	
	

	One-on-one instruction
	
	
	
	

	Clinical placement
	
	
	
	

	Field placement/work placement
	
	
	
	

	Small group tutorial
	
	
	
	

	Co-op work placement - Mandatory
	
	
	
	

	Co-op work placement - Optional
	
	
	
	

	TOTAL
	
	
	
	



[bookmark: _Toc169691952]Program Hours
The program hours [do / do not] align with the Ontario Qualifications Framework. 

Observations: 
· Current program hours of ### [exceed/are within/are below] the OQF range for an [OCC/OCD/OACD/OCGC] of #-#.  
· Observation 1
· Observation 2
· …

[bookmark: _Toc136510140][bookmark: _Toc169691953]Hybrid Hours 

The hybrid hours [meet / do not meet] the College target of 20%. 
OR This online delivery does not have a hybrid hour requirement. 

Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510141][bookmark: _Toc169691954]General Education Electives
This credential requires [1 / 3] general education courses. 
OR This credential does not have a general education requirement. 
· Course 1: [elective pool or mandated ABCXXXX] 
· Course 2: [elective pool or mandated ABCXXXX] 
· Course 3: [elective pool or mandated ABCXXXX] 

Observations: 
· Observation 1
· Observation 2
· [bookmark: _Toc136510144]…
[bookmark: _Toc169691955]Experiential Learning
	Type of EL
	Description

	Clinical Placement 
	Scheduled hours of activities intended to give students hands-on experience in a hospital or health care setting.  

	Co-operative Education Work Placement (Mandatory or Non-Mandatory) 
	A Cooperative Education program formally integrates a student’s academic studies with scheduled hours of work experience. Usually the student alternates classroom learning with periods of experience in career-related fields.  

	Fieldwork: Workplace Simulation
	Students complete a project or activity that simulates a real-life experience.

	Fieldwork: Learning Enterprise
	Learning enterprises combine real clients with simulated workplace environments that are created on an Algonquin campus or learning environment. 

	Fieldwork: Community Service Learning
	Scheduled or volunteer experiential learning opportunities intended to enhance students’ work and personal development by bringing them together with community partners to address local public social issues and community needs.  

	Field/Work Placement
	Scheduled hours of activities that take place in person or remotely with a workplace and are intended to give student hands on experience. Students are monitored by a workplace supervisor. 

	Other EL: Capstone/Major Project
	Experiential projects undertaken by students as a culminating activity within their program or a major part of a course. These projects do not involve industry or community partners.

	Other EL: Entrepreneurship
	Students leverage resources, space, mentorship and/or funding to engage in the early-stage development of business start-ups and/or to advance external ideas that address real-world needs for academic credit. (CEWIL Canada)

	Other EL: Industry or Community-Based Project
	Scheduled or unscheduled hours of activities that allow students to work with employers in order to provide a hands-on work experience.
(includes Applied Research)  

	Other EL: Performance
	Students participate in or lead public performances and productions and gain end-to-end, experience.



Program Work Integrated Learning (WIL) Code in GeneSIS: 
· XYZ

Based on the WIL information above, do you feel:
· the type of WIL in GeneSIS [does or does not] reflect the WIL in the program.
· the WIL in the program [is appropriate OR could be improved].
· there [are or are not] challenges in delivering the identified WIL opportunity.  

Observations: 
· Observation 1
· Observation 2
· …

Co-op Department Observations:
[bookmark: _Toc169691956]
Student-to-Position Ratio: 
· For every student there are 3.3 co-op positions available

Types of Co-op Jobs and Employers:
· Employer - Role
· Employer – Role
· Employer - Role
· Employer - Role
· Employer - Role
· Employer - Role

Challenges or Opportunities:
· [bookmark: _Hlk144111880]Observation 1
· Observation 2
· … 
Program of Study – Changes to Existing Courses
The following changes have been identified for existing courses:
· [Course Code, Course Title]: 
· [Course Code, Course Title]: 
· …
[bookmark: _Toc136510142][bookmark: _Toc169691957][bookmark: _Toc460329531][bookmark: _Toc1728827729][bookmark: _Toc111276438]Program of Study – Other Changes
[bookmark: _Toc1698298335][bookmark: _Toc1820346165][bookmark: _Toc111276434]The following changes have been identified:
· Change 1
· Change 2
· …
[bookmark: _Toc1468015276][bookmark: _Toc2070540959][bookmark: _Toc111276439][bookmark: _Toc136510145][bookmark: _Toc169691958]Admission Requirements
Academic Year: 2024-2025
Minister’s Binding Policy Framework: Admissions Criteria

Program Eligibility:
· Requirement 1
· Requirement 2
· … 

Registrar’s Office Observations:
· Domestic applications have/have not waitlisted in 1/both/either of the previous 2 intakes.  
· International applications have/have not waitlisted in 1/both/either of the previous 2 intakes. 
· Observation 

Program Observations:
· Observation 1
· Observation 2
· …
[bookmark: _Toc2027239236][bookmark: _Toc1546971178][bookmark: _Toc111276441][bookmark: _Toc136510146][bookmark: _Toc169691959]Program Narrative and Website
[bookmark: _Toc76798585][bookmark: _Toc919712161][bookmark: _Toc111276442]
Program webpage link

Program Overview and Success Factors Observations: 
· Observation 1
· Observation 2
· …

[bookmark: _Toc208952169][bookmark: _Toc958168573][bookmark: _Toc111276443]Careers and Pathways Observations: 
· Observation 1
· Observation 2
· …

Additional Information Observations: 
· Observation 1
· Observation 2
· …

Tuition and Fees Observations:
· Observation 1
· Observation 2
· …

[bookmark: _Toc926725404][bookmark: _Toc691945160][bookmark: _Toc111276444][bookmark: _Toc136510147][bookmark: _Toc169691960]Pathways
Program pathway details can be found in Appendix B   
  
Number of internal pathways: # 
Number of external pathways: #

Observations: 
· Observation 1
· Observation 2
· …

[bookmark: _Toc163643506][bookmark: _Toc169691961]Program Relationships

Related Program: 
Credential: 
Type of Relationship: 
Notes: 

Related Program: 
Credential: 
Type of Relationship: 
Notes: 

	Program Name (####X)
	Related Program Name (####X) 
	Related Program Name (####X)

	Level 
	Course Code
	Course Title

	Total Course Hours 
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	TOTAL LEVEL 1 HOURS 
	 
	 
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	TOTAL LEVEL 2 HOURS 
	 
	 
	



[bookmark: _Toc567120728][bookmark: _Toc346124678][bookmark: _Toc111276447]

[bookmark: _Toc136510148][bookmark: _Toc169691962]Program Management
Assess the program in terms of policy compliance and capacity to deliver. 
[bookmark: _Toc521800756][bookmark: _Toc1353378498][bookmark: _Toc111276448][bookmark: _Toc136510149][bookmark: _Toc169691963]Program Governance
[bookmark: _Toc1329594612][bookmark: _Toc1755931823][bookmark: _Toc111276449][bookmark: _Toc136510150][bookmark: _Toc169691964]Program Advisory Committee (PAC)
Program Advisory Committee is a [standalone or cluster PAC with program X, Y, Z] and [is / is not] compliant with policy AA01.
Recent PAC Meetings:
· Date
· Date
· Date
· …
Program Advisory Committee Membership:
Instructions for Chair: Complete the table below and identify if membership renewal is needed.
	#
	Name
	Title 
	Organization

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	



[bookmark: _Toc1355096099][bookmark: _Toc475493454][bookmark: _Toc111276450]Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510151][bookmark: _Toc169691965]Program Council (PC)
Program Council is a [standalone or cluster PC] and [is / is not] compliant with policy AA03.
Recent PC Meetings:
· Date
· Date
· Date
· … 

Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc2102073622][bookmark: _Toc446353337][bookmark: _Toc111276452][bookmark: _Toc136510152][bookmark: _Toc169691966]Capacity to Deliver
[bookmark: _Toc602166011][bookmark: _Toc544512027][bookmark: _Toc111276453][bookmark: _Toc136510153][bookmark: _Toc169691967]Human Resources – Faculty
Instructions for Chair: Complete the table below. Identify if the current complement is sufficient and identify any challenges with hiring or retaining qualified faculty.
	Faculty Classification
	Number

	Full-time Faculty (dedicated)
	

	Full-time Faculty (shared)
	

	Other-than-full-time Faculty
	

	Total
	



The current complement of faculty [is / is not] sufficient to successfully deliver this program and there [are / are no] challenges with hiring and retaining qualified faculty. 
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510154][bookmark: _Toc169691968]Human Resources – Program Administration and Support
[bookmark: _Int_nVe52VKn]Instructions for Chair: Identify the other roles that oversee and/or provide support to this program (examples have been provided below – please add or remove as applicable). Identify if the supports are sufficient and identify if there are any challenges with hiring or retaining staff.
The following roles provide administrative and operational support for this program:
· Chair
· Associate Chair – Part-time Faculty
· Student Success Specialist
· Academic Advisors
· Budget Officer
· Program Support Officer
· Administrative Assistant
· Placement Coordinator (Faculty role)
· Technician
· … 
· …
The current complement of program administration and support resources [is / is not] sufficient to successfully deliver this program.
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510155][bookmark: _Toc169691969]Space
Instructions for Chair: Identify if the program has dedicated space and identify any challenges or investments needed.
The program [does have / does not have] specialized space (e.g. labs, storage, etc) that is reserved to facilitate delivery of the program. There [is / is not] sufficient, suitable space to deliver this program.
Observations: 
· Observation 1
· Observation 2
· …
[bookmark: _Toc136510156][bookmark: _Toc169691970]Equipment and Technology
Instructions for Chair: Identify if the program has specialized equipment and/or specialized technology and identify any challenges or investments needed.
The program [does have / does not have] specialized equipment/technology. There [is not / is] a need to invest in equipment and technology.
Observations: 
· Observation 1
· Observation 2
· …


[bookmark: _Toc1437039972][bookmark: _Toc785417855][bookmark: _Toc111276455]
3


[bookmark: _Toc136510157][bookmark: _Toc169691971]PQR Outcomes and Actions 
PQR Actions are to be completed in the two years following the review. Progress is monitored in the Program Lifecycle Management System (PLMS). Adjustments to the actions are at the discretion of the Dean and Chair/Academic Manager. 
[bookmark: _Toc136510158][bookmark: _Toc169691972]Proposed Program Changes
	Program of Study 
	Proposed Changes  
	

	Program Title
	

	Vocational Learning Outcomes 
	

	VLO Mapping
	

	EES Mapping 
	

	Course Learning Requirements
	

	Program Hours
	

	Hybrid Hours
	

	General Education Elective
	

	Program of Study – Changes to Existing Courses
	

	Program of Study – Other Changes
	




[bookmark: _Toc136510159][bookmark: _Toc169691973]Curriculum Actions
	Task #
	Action and Description
	Category

	C1
	Plan and schedule program curriculum changes
Chair to reach out to Chair, Academic Development. 
Academic Development assesses the scope of change and determines the change process.
	Curriculum – Program of Study

	C2
	Complete program curriculum changes
[bookmark: _Int_XCgyy0NP]Academic Development supports the minor or major program modification.
	Curriculum – Program of Study

	C#
	Review Experiential Learning 
Copy and paste action items verbatim.
	Curriculum – Experiential Learning 

	C#
	Consult with Registrar’s Office
Copy and paste action items verbatim.
	Curriculum – Admissions 

	C#
	Revise Program Narrative
Copy and paste action items verbatim.
	Curriculum – Monograph and Website

	C#
	Consult with Pathways Team 
Copy and paste action items verbatim.
	Curriculum – Pathways 

	…
	
	

	…
	
	



[bookmark: _Toc1487003246][bookmark: _Toc2137630381][bookmark: _Toc111276457][bookmark: _Toc136510160][bookmark: _Toc169691974]Teaching and Learning Actions
	Task #
	Action and Description
	Category

	TL1
	Complete course outline updates 
Following COMMS rollover complete course outline updates identified in Course Analysis and Program Evaluation Analysis sections for next academic year. 
	Teaching and Learning - Learning Activities, Assessments, and Resources

	TL2
	Plan and schedule course development
[AC Online Design Studio] Learning and Teaching Services supports the development of new courses and revision of existing courses.  
	Teaching and Learning – Course Development

	TL3
	Action
Description
	Teaching and Learning -

	…
	
	Teaching and Learning -



[bookmark: _Toc1255909550][bookmark: _Toc1653979042][bookmark: _Toc111276458][bookmark: _Toc136510161][bookmark: _Toc169691975]Program Management Actions
	Task #
	Action and Description
	Category

	PM1
	Action
Description
	Program Management - 

	PM2
	Action
Description
	Program Management -

	PM3
	Action
Description
	Program Management -

	…
	
	Program Management -



[bookmark: _Toc111276459][bookmark: _Toc136510162][bookmark: _Toc169691976]Actions Deemed Not Feasible
	[bookmark: _Appendix_A]Action and Description
	Rationale

	Action
Description
	

	
	


[bookmark: _Toc111276460][bookmark: _Toc333713642][bookmark: _Toc731783074][bookmark: _Toc136510163]


[bookmark: _Appendix_A_–_1][bookmark: _Toc169691977]Appendix A – Curriculum Documentation
[bookmark: _Toc136510164][bookmark: _Toc169691978]Vocational Learning Outcome (VLO) Mapping
The graduate has reliably demonstrated the ability to:
[insert VLOs, VLO mapping]
	Level 1 

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Level 2 

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Level 3

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Level 4 

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



Legend
	Assessment Levels

	T  
	Taught  

	A  
	Assessed  

	CP  
	Culminating Performance  



[bookmark: _Toc136510165][bookmark: _Toc169691979]Essential Employability Skills (EES) Mapping
Essential Employability Skills
The graduate has reliably demonstrated the ability to:
1. Communicate clearly, concisely and correctly in the written, spoken and visual form that fulfills the purpose and meets the needs of the audience. 
2. Respond to written, spoken or visual messages in a manner that ensures effective communication. 
3. Execute mathematical operations accurately. 
4. Apply a systematic approach to solve problems. 
5. Use a variety of thinking skills to anticipate and solve problems. 
6. Locate, select, organize and document information using appropriate technology and information systems. 
7. Analyze, evaluate and apply relevant information from a variety of sources. 
8. Show respect for diverse opinions, values, belief systems and contributions of others. 
9. Interact with others in groups or teams in ways that contribute to effective working relationships and the achievement of goals. 
10. Manage the use of time and other resources to complete projects. 
11. Take responsibility for one's own actions, decisions and consequences.
[insert EES mapping]
	Level 1 

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Level 2 

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Level 3

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Level 4 

	Course Code 
	Title 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8
	9
	10
	11

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



Legend
	Assessment Levels

	T  
	Taught  

	A  
	Assessed  

	CP  
	Culminating Performance  




[bookmark: _Toc136510166][bookmark: _Toc169691980]Course Curriculum Table
[Insert Course Curriculum Table]
	Course Code
	Title
	Hours
	Course Description
Pre & Co Requisites
	Course Learning Requirements
Upon successful completion students will have demonstrated an ability to:

	Level 1

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Level 2

	
	
	
	
	

	
	
	
	
	


[bookmark: _Appendix_A_–][bookmark: _Appendix_C_–][bookmark: _Appendix_E_–][bookmark: _Appendix_F_–][bookmark: _Appendix_B_–]
[bookmark: _Appendix_B_–_1][bookmark: _Toc160541785][bookmark: _Toc169691981]Appendix B – Pathways
https://www.algonquincollege.com/pathways/list/
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PQR    [ Program Name ]    

Review Year    202 4 - 2 5  Review Status    Launchin g  

Launch Term     Date Updated   

   

  Next Steps    Assigned to  Target Date    

   

   

   

   

   

   

Task    Report  Section  Assigned  to  Status  

STAKEHOLDER FEEDBACK  

Schedule faculty reflection meeting  N/A  Chair   

Facilitate & s ummarize faculty reflection meeting  4.2  Team Lead   

Review recent PC  m inutes   for awareness  N/A  Team Lead   

Review student survey questions  N/A  Team Lead   

Administer   PQR student survey    N/ A  Team Lead   

Summarize PQR student survey   4.3.1  Team Lead   

Add time to PAC agenda for PQR discussion  N/A  Chair   

Attend PAC & summarize discussion  4.4  Team Lead   

DATA ANALYSIS  

Review competitive analysis and identify key  findings  2. 3 .2  Team Lead   

Identify Governing Bodies and External  Accreditations  2. 3 .4  Team Lead   

Identify program progression requirements   3.2.3  Team Lead   

Complete Course Analysis   5.1  Team Lead   

Review Program Evaluation Analysis  5.2  Team Lead   

Review curriculum information including appendices  to prepare for the Curriculum Guided Reflection,  add initial observations   6  Team Lead   

Document hybrid hours on Program of Study table  6. 6  Team Lead   

Document PDI in table  6. 7  Team Lead   

PROGRAM  MANAGEMENT  

Provide updates on previous PQR actions  2. 2  Chair   

Complete PAC membership table   7.1.1  Chair   

Complete capacity to deliver and identify  investments  7.2  Chair   

     

